BOUNDARY

Community Hospital

Agenda

Community Relations and Strategic Planning Committee

Finance Committee

Meeting

June 17, 2026 at 4:30 p.m.

Topic Presenter Purpose
Call To Order Chairman

Action Item: Approval of Minutes — May 20 & Chairman Decision
June 3

New Business: Discussion

Old Business — Action Iltems
Funding Needs Update
The Revenue Cycle
Accounts Receivable - How do we accelerate?
- Update on Inland RCM
- Update on Solventum - What is possible?
- Update on what we have received and
what we are still owed
- Update on Medicaid - When can we
anticipate funds from being paid
incorrectly?
- Next Steps - Outside billing?
Building Alliances
Reducing Operating Costs
CFO Position
Department Services & Pricing
Communication w/Public
Hospital Analysis/Review

Discussion/Decision

Closing Remarks & Adjourn

Adjourn

6640 Kaniksu Street « Bonners Ferry, Idaho 83805 « 208-267-3141




BOUNDARY

' Community Hospital

6640 Kaniksu Street « Bonners Ferry, Idaho 83805 « 208-267-3141



